
Borough of Carlisle 
Council Workshop Minutes 

September 6, 2023 

7:00 PM 

 
 

Present at the meeting:  Councilors Crampsie, Mellen, Perry, Stuby, Deputy Mayor Landis and Mayor 
Shultz. Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Sustainable 
Community and Economic Planning Director Woolston, Finance Director Juday. 

 
I. Call to Order & Pledge of Allegiance 

 
Mayor Shultz called the Workshop Meeting to order at 7:00 p.m. and lead the Pledge of 
Allegiance.  
 
Borough Council voted 6-0 to approve the virtual attendance of the meeting via Zoom by Councilor 
Hicks. (Landis/Stuby) 
 
 

II. Citizens to be Heard 
 
None. 
 
 

III. Meeting Minutes 
 

A. Borough Council voted 7-0 to approve the August 2, 2023 Workshop Meeting Minutes. 
(Landis/Mellen) 
 
 

IV. Presentation 
 
None. 

 
 

V. Employee Relations / Citizen Participation 
 

A. Dickinson College Student Ambassador 
 

Borough Council voted 7-0 to appoint Yeismarie Rivera-Olivo as the Dickinson College Student 
Ambassador to Borough Council for the term of September 2023 through May 2024 with the 
option for reappointment for an additional year of service thereafter. (Landis/Mellen) 
 

 
VI. Budget and Finance 

 
A. Parking System Review 

 
Richard Juday gave an update on staff’s research of parking system improvements. 
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VII. Sustainability & Community Planning 

 
A. FloodPlain Ordinance 

 
Borough Council voted 7-0 to enact an ordinance amending Chapter 135, “Floodplain 
Management” with an effective date of September 7, 2023. (Hicks/Landis) 

 
B. Zoning Discussion: 
 

Jared Woolston gave a presentation on zoning concepts being evaluated. 
 

 
VIII. Public Safety 

 
A. Camera System Improvements:  

 
Borough Council voted 7-0 to approve quotes 4069, 4154, 4212 received from Hilton’s Lock 
and Security in the amount of $87,590 for improvements to Carlisle Borough’s camera system. 
(Shultz/Hicks) 
 
 

IX. New Business 
 

None 
 
 

X. Public Comment 
 
Resident Connie Bires of 257 Arch Street expressed appreciation for the presentation on zoning 
given by Jared Woolston. 
 

 
Adjournment 
 
There being no further business or public comment, the meeting adjourned at 8:04 p.m. 

 
             
          ___________________________________ 

 Sean M. Shultz, Mayor 
 
 
      
Owen A. Snyder, Borough Secretary 
 

 
 


